
CAPITAL PROGRAMME MONITORING

Purpose of Report:
The report gives details of the Children and Families Capital Programme for 
Financial Year 2017/18. 

Annexes:
Annex 1 - Graph of spend against projected spend for 2017/18.
Annex 2 - Spreadsheet of all major live projects over £250k in value.

Relevant Policy or Strategy (Include date approved or target date for approval):
The capital programme provides investment that underpins targets in the Corporate 
Strategy, Children and Young People’s Plan, Commissioning Strategy for Quality 
School Places.

When last seen by Scrutiny and outcome(s) –
January 2017. Accepted.

BVPI/Local Performance Indicator/PSA Indicators/Other Indicators/CPA Rating
N/A.

Level of Investment – The revised target expenditure for Financial Year 2017/18 is 
£29.475 million.

Level 1 Business Plan Objectives/Targets –
o To continue to improve outcomes for all children and young people.
o To focus on improved outcomes for the most vulnerable children and young 

people.

Key Risks –
o Project delays.
o Increases to costs or failure to deliver project objectives.
o Breaches in statutory responsibilities.

Partnership Working (if applicable) – 
o Schools and other settings.
o Gloucester C of E Diocese & Clifton Catholic Diocese.
o Private Voluntary and Independent (PVI) sector providers.

Main Service issues identified in MTFS process –
N/A

Staffing Issues – N/A

Customer Feedback – N/A.



ACTION TO BE TAKEN BY SCRUTINY

The Committee is requested to consider the information contained in the report and 
to offer the Lead Member, Overview and Scrutiny Management Committee and the 
Cabinet such advice as may be appropriate.

Contact Officers:

Gareth Vine, Universal Commissioning Manager (01452) 427547
gareth.vine@gloucestershire.gov.uk

mailto:gareth.vine@gloucestershire.gov.uk


1. Spend Compared to Target Profile
Spend for previous financial years is shown below for comparison:

2007/08
2008/09

£32.6 million
£43.0 million

2009/10 £30.5 million
2010/11
2011/12

£62.3 million
£42.7 million 

2012/13 £25.3 million
2013/14 £15.4 million
2014/15
2015/16

£17.4 million
£27.6 million

2016/17 £22.9 million

The revised annual budget for the 2017/18 Children & Families capital programme is 
£29.475 million. The spend as at the end of January 2018 was £20.637 million.  This 
is slightly lower than forecast for this time of year mainly due to slippage on the IRIS 
scheme, as a suitable property has not yet been secured, slippage on the 
Paternoster School scheme caused by delays installing utility supplies and 
archaeological works taking longer than expected, together with delays in obtaining 
planning permission for the expansion works at Cleeve School and Beaufort 
Academy.

2. Progress on individual schemes
Annex 2 shows details of the significant live schemes with budgets in excess of 
£250k. The table includes details of the schemes and their budgets. Some of these 
schemes (particularly secondary schools) are managed by schools themselves and 
their consultants.  Progress on these schemes is not directly managed but monitored 
by the LA.  Schemes that have recently completed are included.

3. Changes to Budget Approvals
Should schemes over-run their budgets there is an agreed process for considering 
virements from uncommitted contingency into scheme budgets, where appropriate.  
This takes place at monthly Capital Control Team Meetings and recommendations 
are made to the relevant officers for approval under the published scheme of 
delegation.  Any virement over £500k is referred for consideration by Cabinet.  
Details of all changes to the budgets of capital schemes are reported in subsequent 
Cabinet papers.  

4. School Expansions for 2017
The following school expansions have been implemented for the start of the 
school year September 2017.

School Additional Places
(starting from 
reception/Year 7)

Accommodation

Pittville 25 temporary 
places

Provided in existing accommodation

Balcarras 28 temporary 
places

Provided in existing accommodation



Gardners Lane 
Primary

15 temporary 
places

Provided in permanent build

Coney Hill 
Primary

30 temporary 
places

Small extension to main school 
building to create additional 
classroom

Severnbanks 15 temporary 
places

Internal refurbishment to create 
additional classroom

Greatfield Park 30 temporary 
places

Modular build

Brockworth 
Primary

20 temporary 
places

Modular build

Fairford 15 temporary 
places will become 
permanent in 2019 

Modular build

Springbank 
Primary

15 temporary 
places

Modular build

Mickleton Temp increase of 5 
places

Modular build

Bishops Cleeve 
Primary

30 places Modular build

Grangefield 
Primary

30 places Permanent build

Woodmancote 
Primary

provision of a new 
early years unit

Modular build

5. New Free School Bids
There has been a delay in the announcement by the government as to when the 
next round of centrally funded free school will be.  It was anticipated that Wave 13 
would originally be announced in Spring 2017.  It is still expected that there will be a 
further round of bids, although at a reduced level, but there is no clear timescale for 
this or the criteria for assessing new proposals.

6. Longford Primary Handover
Since the last report the new school at Longford has been completed and handed 
over.  The 1 form entry primary school (210 places) was funded through a Section 
106 agreement for the new housing development at Whittington Park, Longford.  The 
school opened in September 2017 and is run by the Gloucestershire Learning 
Alliance academy trust. 

7. Alderman Knight Special School Post 16 Handover
The new Post 16 provision for Alderman Knight Special School was successfully 
handed over on 1st September 2017.  The new facilities enable the school to offer 15 
places to support young people aged 16-19 who have complex communication and 
interaction special educational needs, usually associated with an autistic spectrum 
disorder including Asperger’s Syndrome. The provision also enables the school to 
work collaboratively with Tewkesbury School to provide additional support across 
both schools and gives pupils the best possible means of achieving their full 
potential.
 


